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Introduction

Welcome —
Recognition of Traditional Territory

Board of Directors

o Percy Guichon

o Dave King

o Clayton John Charleyboy, RFT
o Joe Cortese

o Philippe Theriault, RPF

o Peter Shaughnessy

Management

o Consus Management Ltd. — Michael Tomlinson, RPF PAg

Facilitator

o Management Plus




ECF Backgrounder



West Chilcotin
Demonstration Project

(2004)

Collaboration between
Forest and Tourism
Industries, First
Nations and Local

Residents.

Intended to Create a
new Landscape

Planning Process,
consistent with CCLUP

THE WEST CHILCOTIN
DEMONSTRATION PROJECT:

A Partnership of:




Transition to Community
Forest (2007)

WCDP Sparked the idea to push for
an area based tenure. Enlyu d

Community 8%

Formulated the Foundation for the
ECF application Objectives and

Forest Management Principles.




WHAT IS A COMMUNITY
FOREST?

Opportunity to Create Unique

Partnerships

At the time, CFA was a new, area-based

tenure.
Government Tenure to Harvest Timber

Requires approved Management Plan
and AAC

Governed under the Forest Act.



Corporate Timeline

West Chilcotin
Demonstration Project

Eniyud Community Forest
Ltd. — Submission of CFA

Transition to Eniyud
e Community Forest Limited
Application Partnership

1999

2004 2008

TRA formation and Eniyud Community Forest

, Ltd. — Certificate of CFA Approval -
TDDEN License Incorporation, Partnership Commencement of the First

Presentations between TRA and TDDFN is Cut Control Period
created




QUESTIONS ON BACKGROUND TO DATE?



ECF Financials



Historical Market Conditions

Low Commodity Price

$200-$400/1000mFB
Expensive Variables
High Delivered Log Costs

Fixed Stumpage in low market

condition
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Historical Purchase
Contracts

+ Negotiated during marginal

Market Conditions.

* Lower purchase Price

* Increase liability and fixed Cost

Ratio — Silviculture/Development/

Harvesting
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Current and Future
Purchase Contracts

« Better Market Conditions
e Started in early 2018.

« Steady increase in Market Demand

« 2020 Negotiated New Sales

Agreement
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CANADIAN DOLLARS
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Canadian Dollars

ECF Dividend History/Partner
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Eniyud Community Forest

Limited Partnership

« Why the Transition
- Key Benefits

* LP - non-taxable entity.

* Logging Tax/Corporate Tax
payable by GP

GP demonstrates
Iimited/no income.

* Limited Liability

Corporate Structure
Eniyud Community Forest LP

ECF
General Partner Ltd.
Board of Directors
Appointed by Partners
At Arms Length

Tatla Resource ‘ Tsideldel First Nation
' X

Association ;
"3
oy, ot
4. o
‘- S
qqi-

Eniyud
Community
Forest LP

Chart Provided by Ken Day, RPF
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Eniyud Community Forest
Limited Partnership (LP)

Transition from limited
Corporation to a LP.

Public face of business

Named on the CF License
Agreement

Has the bank account and

books

Enters Contracts and pays

bills

Employs sub-contractors

Corporate Structure
Eniyud Community Forest LP

ECF
General Partner Ltd.
Board of Directors
Appointed by Partners
At Arms Length

Tatla Resource
Association

Community
Forest LP

Chart Provided by Ken Day, RPF
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Eniyud Community Forest

Limited Partnership

« LP has been Created and is
active

- Next Steps

* Building the draft Partnership
agreement

Consultation with TRA and
TDDEN.

Partners may seek legal advice.

Timeline for Completion —
December 31, 2022

Corporate Structure
Eniyud Community Forest LP

ECF
General Partner Ltd.
Board of Directors
Appointed by Partners
At Arms Length

Tatla Resource
Association

Community
Forest LP
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QUESTIONS ON LIMITED PARTNERSHIP
TRANSITION?



1cation

Commun



Communication

The receipt of Community input
on values and interests has been

lacking

During this absence:

Quarterly/Semi-Annual Newsletters

Information sharing via Partner Leadership

Transition to Increased face to face
Communication with Covid

Restrictions Easing

‘\\/\—f"mr AF(‘\ 4 4
Eniyud ’

Community 4

Community Newsletter Update April 2022: - Eniyud Community Forest

Spring has arrived on the Eniyud Community Forest.

The ECF has completed harvesting for the winter season and are looking to capture uptrends in
commodity market pricing by beginning shipments of fiber in Late May. We are hopefully to market 20-
30,000m3 from CP0O12 in 2 blocks south of Eagle Lake that were harvested and hauled to a reload
location. These blocks were harvested utilizing a clearcut with reserves silviculture system with
significant group retention scattered throughout to protedt visua ss, Retention was well done
within the openings and the blocks are very clean, with scattered deciduous and spruce present
throughout. Roadways are very wet and soft; we advise all public users to avoid these roadways until a
time the running surface can support traffic.
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Future Communication

Meetings

Semi-Annual Meeting Schedule

* Spring (April)

Recap Winter Season
Annual Update on the ECF

Input on Future Forestry Values

and Interests

Review of Future Long Term

Plans

* Fall (Sept-Oct)

Recap Silviculture Season

Update on Special Initiatives

Overview of winter activities.

Guest Speaker
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Future Communication

Semi-Annual Meetings
Newsletters

Website Alerts, News and
Calendar

Website Contact Forms

Email and Telephone

* Directed to Management
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www.eniyudcommunityforest.com

New ECF Website

* Detailed information
* History and Partner Write-ups (provided by each partner)
* News and Alerts/Community Calendar
* Document Sharing
* Tendering or contract opportunities
* Fillable forms and contact forms.
* Communication with Management Team.

* FAQ section

SERVING THE SOCIAL, ENVIRONMENTAL AND
ECONOMIC NEEDS OF OUR COMMUNITIES.

LATEST NEWS FROM THE ECF

Our Vision & Mission:
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Website Map Portal

Complete ECE History online.

Creation of an Integrated Web Portal

Includes information specific to the ECF area.

Map Function - Create your own Map to facilitate questions or comments.

Integrated How-To document

m Eniyud Community Forest Web App Eniyud Community Forest Web Page Link

= =4 S =

A X
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QUESTIONS?



Overview of Forest Management



ECF Management Plan

« CFA Requirement

Submitted as a higher level

management document.

Consistent with local Land Act

Orders and higher level plans

Licencee: Eniyud Community Forest Limited

Community Forest Agreement # K2Z

Management Plan

Vi P
s

.2+ Eniyu

Communit

Forest

Effective Date:

Approved by:

Signature
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Licencee: Eniyud Community Forest Limited

E C F M an a g e m ent Pl an Community Forest Agreement # K2Z

Management Plan

Works alongside the CCLUP.

Outlines Key Values for

Management.

Outlines high level targets for

Approved by:

management Objectives.

Ervin Charleyboy, AC

29



Forest Stewardship Plan

Forest Stewardship Plan

' Approved — December 10®, 2010,
« What Is a Forest Stewardship Plan? Approved — December 10, 201

Amendment #1 —LUO 2011 — June 21. 2012.
Determination Version
* Is approved by the Government

* Objectives, Results and strategies are legal

* Outlines how Management Plan Targets are
Met.

Jume 21, 2012
Date

e Third version of FSP.

* Current FSP expires end of 2024

FULL FSP TEXT IS DOWNLOADABLE AT WWW.ENIYUDCOMMUNITYFOREST.CA 30



FULL FSP

Forest Stewardship Plan

« 2010 — First FSP Approved
« 2012 - LUO Amendment approved
-  Expiry 2017

« 2016 — FSP Replacement Process initiated
(Entire Region)

- Extended ESP for three years during

process.

« FESP were pushed to be similar — Multi
Licensee FSPs were encouraged

« Negotiated inclusion within approved FSP

TEXT IS DOWNLOADABLE AT WWW.ENIYUDCOMFOR.CA

Forest Stewardship Plan

Approved — December 10%, 2010.
Amendment #1 —LUO 2011 — June 21. 2012.
Determination Version
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Key Values

Visual Quality
Cultural Heritage Values
Soils

Wildlife Habitat — Moose, Grizzly Bear Fisher,
Species at Risk.

Fire and Forest Health

Recreation and Access Management

Riparian Areas, Fish and Watershed
Quality/Stability

Non-Timber Forest Products
Biodiversity —Stand/Landscape Level

Sustainable Harvest
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Questions?
» Questions regarding Management Plan?
* Questions regarding the FSP?

+ Questions or Input on Key Values?



Annual Allowable Cut (AAC)

Managed over a 5 year cut control

period.

5 Year maximum cut of 200,000m3

Cumulative AAC

10% overcut eligible.
Set by the Chief Forester

Set at least once every 10 years.
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Annual Allowable Cut (

ECF Provided Third Party

Assessment as part of Application

2007 Application Timber Supply

Review

* MPB Salvage Regime, AAC Should be
40,000m3 until Year 2148.

* Then Reduced to 23,000m3 until recovery

of Long Term Harvest Levels (~60 years).
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Annual Allowable Cut (AAC)

« 2010 Province determined

40,000m3 sustainable AAC.

70,000
&0,000

50,000

« ECF Initiated Second Review

40,000

30,000

* 2016 AAC Timber Supply Review

20,000

* Incorporated Updated FSP
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Years from 2016

°* 33,300m3 excluding MPB.

* 41,400m3 with MPB
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VOLUME HARVESTED (M3)
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Future Cut Levels

- Intend to manage the current Cut
control Period to 200,000m3 to

capture high market conditions.

« Review AAC in fourth cut control

Period (2025-2029)
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« Include New inventory methods
using LiDAR

« Work Ongoing

Future Cut Levels

Identify Community Values.

Identify Low Productivity Timber

Sites.

Increased Community Input from

shareholders

Consultation with TSR specialists and

Government for timing of next TSR.
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Questions on Timber Supply and AAC?



Next Steps

Fall Community Meeting

Semi-Annual Stakeholder

Information Meeting
Website Active Mid-October
Quarterly Newsletter

For Newsletter distribution fill out

the contact form on the website.
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¥11).9.¢

Summary

Continue the Course of fulfilling 2025
expiring Cut Control — 200,000m3

Working toward finalization of new

structure and associated policy

Implementation of new communication

strategy
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Thank you

Eniyud Community

Forests

eniyudcf@gmail.com

www.eniyudcommunity

forest.ca
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