
Community Information Meeting 

September 29, 2022, 3:00 to 5:00pm 

Tatla Lake Community Hall 

Agenda 

Objectives: 

Provide an overview on the history and development of the ECF. 

Provide an update on financial status and successes.  

Input on effective communication moving forward. 

1. INTRODUCTION AND WELCOMING (10 Minutes)

1. Introduce Board of Directors

2. Introduce Management

3. Introduce Gail Wallin

2. ECF BACKGROUND (20 Minutes)

1. West Chilcotin Demonstration Project

2. Creation of the ECF

3. ECF FINANCIAL OVERVIEW (30 Minutes)

1. Historical Overview of Revenues and Expenses

2. Historical Dividends

3. Transition to a limited Partnership and Reasoning

4. COMMUNICATION OVERVIEW (20 Minutes)

1. Historical Overview of Communication

2. Proposal of future Communication

3. Input on Communication Proposal

5. FOREST MANAGEMENT OVERVIEW (30 Minutes)

1. ECF Management Plan

2. Forest Stewardship Plan

3. Overview of Harvest Levels

4. Proposal of future community input for forest planning

5. Input on process for gathering community input (timeline)

6. MEETING WRAP-UP (5 -10 minutes)

1. Feedback on the meeting

2. Next Steps


